
Announcing

1



Together

Empowering

Al-Anon

Members
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A service event 

that combines 

WSO and Area

talents and resources 



Host WSO

• Facility

• Registration

• Food options

• Equipment

• Publicity

• WSO staff and 
volunteers (assignment 
& expenses)

• Flyer template

• Program topics

• Supplies/materials

• Literature

Shared

Responsibilities
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How does the Area 
participate?

1. Discuss and decide who, when, 
and where.
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Who

• A Region can host
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• Two or more Areas can host

• One Area can host

• Invite members from anywhere



When

• Tie it to an existing Area event
 Assembly

 Day in Service

 Area Convention

• Make it a stand-alone event

or
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Where
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• The Area gets bids from facilities 
and makes a selection.

• The Host has full responsibility for 
the facility – selection, financial, 
set up, etc.



How does our Area 
participate?

2. Discuss topics of interest.
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1. Discuss and decide who, when 
and where.



Topics of Interest
• Choose topics that are of interest to 

the expected audience:
 Seventh Tradition

 Strategic Plan

 Leadership

 Other service-related topics
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• Host and WSO will build a program 
based on input from the Area



How does the Area 
participate?

2. Discuss topics of interest.

3. Submit Event Request Form.
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1. Discuss and decide who, when, 
and where.



Event Request Form
is available from 

the Delegate
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TEAM Request Form

received at WSO

Form is reviewed by 

Chairman of Board and 

Executive Director
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Form is reviewed by 

Chairman of Board and 

Executive Director

 Is it signed by 
Delegate and Area 
Chair?

 Are the dates 
available for:

• Executive Director

• Chairman of Board

• Chairman of 
Executive Committee
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or

or



TEAM Request Form

received at WSO

Form is reviewed by 

Chairman of Board and 

Executive Director

Not able to participate 
at this time

Able to participate

WSO forms Task Force
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Letter to requesting 
Area(s)



WSO Task Force formed

• One of three

• Staff member

• Volunteer

Minimum of three

• Past Delegates

• Past Trustees

•Additional 
staff/volunteers
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• Add two more members 
to WSO Task Force if the 
size or length of the event 
requires. 

(Executive Director, Chair of Board, Chair of Executive Committee)



TEAM Request Form

received at WSO

Form is reviewed by 

Chairman of Board and 

Executive Director

Not able to participate 
at this time

Able to participate

WSO forms Task Force
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Letter to requesting 
Area(s)

WSO Task Force Chair 
contacts Host Chair
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Name the event using

in the title
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TEXAS

CAN

UP 

HAWAII AND 

ARIZONA

California (North)
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CAN



L’esprit de collaboration

Arizona—Somos familia
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QUÉBEC



Design a Flyer

• Work with WSO Task Force

• WSO to provide a template
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1

Name event
Create and distribute flyer

Coordinate WSO travel/housing
Discuss equipment/arrange at event site
Arrange for WSO equipment, if needed

Finalize presentations

Final housing/travel arrangements for WSO team

Ensure Area presenters have finalized their 
presentations

2 Final coordination with WSO Task Force

1 Final contact with members of Event 
Committee to resolve any unfinished 
arrangements, presentations or other
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Host

Final check for equipment needs
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Finalize facility contract

Discuss literature provider
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1

Name event with Host Committee
Provide template

Verify name
Review flyer prior to distribution
Discuss equipment needs

Coordinate/assign presentations

Final Housing/transportation arrangements for 
WSO Task Force members
Final arrangements for special equipment from 
WSO
Ensure WSO presenters have finalized their 
presentations

2 Final coordination with WSO & Host Committee

1 Final contact with WSO Task Force to 
resolve any unfinished 
arrangements, presentations or 
other issues
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WSO 
Task 
Force
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Discuss Literature provider
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